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Executive Summary

As part of the Women in Leadership — Driving Entrepreneurial Success, Women in Business New

Brunswick (WBNB) sought out O Strategies to produce the Research Brief outlining the state of women+
entrepreneurship in New Brunswick. This Research Brief was developed using a combination of qualitative and
quantitative data gathered through an extensive public consultation phase. Virtual and in-person consultations
were held across several regions of the province to meet with women entrepreneurs in their own environments,
as well as key members of the entrepreneurial system. The data collected provided a deeper understanding

of the systemic dynamics influencing access, participation, and the sustainability of women+ entrepreneurial
journeys in New Brunswick.

From the outset, a methodological signal became clear: despite the expected diversity, the results appear
strikingly uniform across several quantitative questions. This uniformity is partly explained by the fact that
marginalized groups represent a small proportion of responses. The lack of data is not a neutral void: it is
information about barriers to access and about what the system makes visible, or invisible.

The analysis of the consultation data highlights a dynamic ecosystem driven by a strong desire for autonomy,
community contribution, and meaning-making. However, it also reveals significant structural tensions,
persistent inequalities, and blind spots that limit the system’s capacity to equitably support all women
entrepreneurs, particularly those from marginalized communities.

Data Snapshot

The data collected primarily reflects the experiences of white, cisgender women entrepreneurs who are
comfortable in English and are already connected to existing support networks. The lower participation of
Indigenous, immigrant, racialized, African-descendant women and those at other marginalized intersections
constitutes a finding in itself, revealing limitations in accessibility, recognition, and the safety of consultation
spaces, and, more broadly, of the entrepreneurial ecosystem.

The data also shows that most women entrepreneurs operate small-scale business models, often self-
financed, with modest revenues and limited growth capacity. Many combine entrepreneurship with full-time
employment and report a high mental load linked to system complexity and isolation. Taken together, these
findings show how the system implicitly selects certain pathways, and how this selection translates into
inequalities in access to resources, opportunities, and financing.

* Note

The quantitative questions show few differences across respondent profiles. This uniformity is partly explained
by the underrepresentation of marginalized groups: less data on certain realities also means less opportunity to
see disparities emerge.
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Key Findings

The findings below do not describe a lack of talent or ambition among women entrepreneurs. Rather, they
highlight systemic mechanisms (accessibility, access, safety of spaces, and the role of networks) that influence
who can truly access resources and envision themselves within them. These findings are based on the
convergence of survey results, interviews, and ecosystem mapping.

1. The lack of data is, in itself, data.

The marked uniformity of participant profiles in the consultations reveals a structural blind spot within

the entrepreneurial ecosystem. The data collected primarily reflects the experiences of white, cisgender,
English-speaking women already connected to existing support networks. The absence or low presence
of women from other intersections does not indicate a lack of entrepreneurship, but rather a misalignment
between the current system and the real diversity of women’s entrepreneurial journeys. The ecosystem
mapping highlights a complex and institutionalized system whose access relies heavily on implicit codes
and social capital, making certain entrepreneurial realities less visible and easier to overlook.

“I sometimes feel like an outsider when, at networking events, | don’t see
other racialized people like me.”

2. Dialogue spaces are not sate for everyone.

Systemic inequalities are rarely expressed in general consultations but emerge clearly in more targeted
and safer contexts, particularly during interviews with racialized, African-descendant, and immigrant
women, as well as in the survey conducted with Indigenous women. The more diverse the profiles
present, the more issues related to systemic racism, discrimination, and navigating the system are named.
This contrast reveals a rarely documented inequality: unequal access to spaces where it is possible to
speak openly about structural barriers. In other words, the way consultations are organized determines
what can be said, and what remains invisible.

3. There is no clear map to navigate the entrepreneurial ecosystem.

The data converges around a central observation: the entrepreneurial ecosystem in New Brunswick

is perceived as complex, fragmented, and difficult to navigate. For many, the challenge is not finding
resources, but knowing which ones are relevant, in what order, and through which point of contact.
Entrepreneurs describe a multiplication of entry points, without a clear pathway or user-centred logic.
Access to resources, services, and financing relies heavily on informal networks, personal referrals, and
implicit knowledge of how the system works.

This mode of operation creates significant inequalities in access, particularly for immigrant, racialized,
Indigenous women, women with disabilities, or those removed from dominant networks. It fosters the
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reproduction of the status quo by more easily supporting profiles and business models that align with
institutional norms, while making hybrid, community-based, cultural, or atypical pathways less visible or
harder to support.

In this context, human support becomes a determining lever. Mentorship, sponsorship, connectors, and
community support relationships play a key role in decoding the system, accessing opportunities, and
crossing certain thresholds. However, these levers are themselves unequally accessible, as they depend
on belonging to specific networks and circles of influence, thereby contributing to the reproduction of
existing inequalities.

“Iwould need someone to help me identify and use resources. It's not a
luxury, it's essential.”

4. Strategic financial literacy remains a blind spot.

Despite the importance placed on financing in dominant entrepreneurship narratives, issues related to
investment, growth capital, and financial strategies are largely absent from the qualitative data. Few
women+ report having access to private investors, and those who do are not from racialized groups. This
silence reflects less a rejection of financing than a deficit in financial socialization, perceived legitimacy,
and access to networks where these conversations take place. The data shows that access to capital
remains highly gendered and shaped by systemic bias, limiting the use of financing as a strategic growth
lever.

Key Recommendations

In light of these findings, the Research Brief puts forward recommendations aimed at strengthening equity,
clarity, and the transformative capacity of the women’s entrepreneurial ecosystem in New Brunswick.

1. Establish a collaborative leadership structure to support systemic change.

Create a collaborative leadership group with a clear mandate, real influence capacity, and accountability
mechanisms to ensure coherence of actions, continuity of efforts, and the implementation of a provincial
action plan on women’s entrepreneurship.

2. Adopt a decolonized approach within entrepreneurship support structures.

Integrate decolonial principles into the governance, services, and funding mechanisms of support
structures in order to reduce systemic barriers, recognize diverse forms of knowledge, and provide truly
equitable access conditions for women entrepreneurs.

3. Develop initiatives tailored to the realities of women entrepreneurs from
marginalized communities.
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Implement initiatives co-constructed with the communities concerned, particularly women of African
descent, to create relevant and safe entry points into the ecosystem, while avoiding rigid categorization or
siloed approaches.

This Research Brief offers a systemic analysis of women+ entrepreneurship that goes beyond individual
journeys to highlight the structures, norms, and power dynamics shaping the ecosystem. It serves as a
foundation to initiate collective dialogue, guide structural action, and support sustainable transformations
toward a more equitable and inclusive entrepreneurial landscape in New Brunswick.

Methodology
WIL Project Context

The Women in Leadership — Driving Entrepreneurial Success project aims to strengthen New Brunswick’s
entrepreneurial ecosystem by making it more equitable and accessible for all women. It is grounded in a
systemic transformation approach based on cross-sector collaboration, equity and inclusion, recognition of
diverse lived experiences, and the pursuit of sustainable change.

The project seeks to reduce systemic barriers to the economic participation of women+ entrepreneurs in New
Brunswick, mobilize stakeholders around a shared vision of transformation, and create alignment among
organizations to foster entrepreneurial growth and fulfillment.

The Women in Leadership — Driving Entrepreneurial Success was made possible through financial support
from Women and Gender Equality Canada.

Project Structure

To support WBNB and O Strategies in carrying out the project, an advisory committee composed of women+
involved in the community was formed. The committee agreed to meet four times per year, including two in-
person meetings, at the committee’s launch in Moncton and during the mapping activity in Fredericton. A few
additional meetings were held to address pressing issues. Each meeting was conducted bilingually, generally
accompanied by simultaneous interpretation.

The objective of the Advisory Committee was to ensure equitable representation of women, all women, at
every stage of the process. Specifically:

“To contribute to the implementation of a project driving systemic change by
supporting analysis, mobilization, and the co-creation of strategies aimed at
entrepreneurial equity for all women in New Brunswick.”
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The principles of the advisory committee are:

Code of Conduct:

1. Respect for participants, their lived experiences, and those who take the floor
Open-mindedness
Confidentiality of shared statements

2

3

4. Welcoming spirit
5. Empathy

6

Active listening

The committee was composed of:

Ashley King

Norma Dubé

Katie Bowden

Shadwa Ramadan
Dominique Babineau
Phyloméne Zangio

Tara Devlin-Huys

Véronique St-Amand, WBNB
Tania G. Coté, WBNB

L T 2 T PR PR T

The work was supported by the expert consulting firm O Strategies, under the leadership of:

2 Dominique Gaudet, O Strategies

2 Myriane Ouellette, O Strategies

sultation Process

Total Number of
Participants

Activity

5 in-person activities specifically for
entrepreneurs, geographically and
demographically dispersed across the province.
Bilingual activities adapted to the group present.

A. Open Spaces 80 participants

3 surveys targeting specific groups
(entrepreneurs in New Brunswick, individuals
working within the entrepreneurship system, and
B. Surveys specifically Indigenous entrepreneurs).

193 participants

Available in French and English.
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In-person activity bringing together
entrepreneurs and system representatives.

. 2 -
C. Mapping Bilingual activity with simultaneous 8 participants
interpretation.
D: Community NA NA
Dialogues
21 individual online meetings with entrepreneurs
E. Individual and system representatives. Conducted in .
. . . , 21 participants
Interviews French or English, according to the participant’s
preferred language.
F. Ambassadors Storytelling and testimonial campaign with
. o 8 ambassadors
Campaign entrepreneurs for online publication.

Ad hoc discussion group to gather feedback on a
G.Think Tank collaborative leadership group that could ensure | 10 participants
follow-up to the project..

A. Open Spaces

A series of Open Spaces aimed to initiate collective reflection on barriers to the success of women
entrepreneurs across all regions of New Brunswick and to identify restrictive policies and practices
affecting them.

The Open Spaces also served to invite organizations and leaders to join the Collaborative Leadership
Group, as well as ambassadors who would support activities throughout the project.

Five Open Spaces were held:
Fredericton, May 2, 2025, with 10 participants.
Caraquet, May 16, 2025, with 12 participants.

3

Moncton, May 27, 2025, with 24 participants.

L

Edmundston, June 11, 2025, with 21 participants.
Saint John, June 24, 2025, with 13 participants.

v

The Open Spaces in Fredericton, Caraquet, and Saint John were replaced by interactive feedback
activities on the world of entrepreneurship, in a format better suited to the number of participants.

Notebook

The document containing the Open Spaces notebook for the WIL project is publicly available in its

entirety. The notebook is bilingual, and the raw notes taken by participants were transcribed in their
original languages. It can be consulted here:

N Kk
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surveys

As part of the WIL project, two surveys were designed to facilitate the participation of entrepreneurs from
across the province.

These surveys were created to identify the issues and intersectional characteristics most affecting the
entrepreneurial success of women entrepreneurs in New Brunswick: one survey for women entrepreneurs
and one for ecosystem partners, specifically designed to understand gaps from both perspectives.

2 The survey for women entrepreneurs in New Brunswick was distributed online between September
9 and November 17, 2025.

In an effort to obtain more responses, particularly from marginalized communities, it was agreed to
keep the form open until the end of October. 120 individuals responded to the survey, including:

B 49 individuals who identified as Francophone

[ 11 Indigenous individuals

B 12 racialized individuals

120

individuals M 19 immigrants (regardless of immigration status),

including 6 born in France)
B 15 members of the 2SLGBTQIA+ community

45 individuals who identified as neurodivergent

2 The survey for professionals within the entrepreneurship network and individuals offering
professional services to entrepreneurs, also referred to as the System Survey, was distributed between
September 9 and November 17, 2025.

36 individuals responded to the ecosystem partners survey, including:

20 private business owners

10 representatives of non-profit organizations

4 representatives of government organizations

Each survey was widely distributed through the networks of WBNB, the Advisory Committee, and O
Strategies. Several targeted outreach efforts also took place.

010
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2 Survey for Indigenous Entrepreneurs

As online outreach did not generate the desired level of participation, it was decided to hold a
consultation activity as part of the Indigenous Women Entrepreneurs Summit, organized by WBNB
and held in Fredericton on November 14, 2025.

The consultation took the form of a short online survey completed by 37 Indigenous women
entrepreneurs.

C. System Mapping

A total of 28 key actors in entrepreneurship in New Brunswick gathered in person in Fredericton on
September 24, 2025, to participate in a mapping session. This engaging and highly facilitated session
aimed to co-construct a map of the experience to better understand and visualize key relationships
and interactions within the business environment. Discussions brought forward both strong aspirations,
persistent concerns, and a nuanced understanding of entrepreneurial journeys and the systemic
mechanisms shaping them.

Data collected during the mapping activity helped inform research on available services, the dynamics
among actors, and gaps within the system.

System Representation

A dynamic view of the women'’s entrepreneurship system in New Brunswick can be accessed

through the interactive Kumu tool.

Dynamic view of the women’s entrepreneurship ecosystem in New Brunswick

D. Community Dialogues

A series of five virtual community dialogues were planned for October:

1. Abilingual session with entrepreneurs from the queer community

2. A French-language session with immigrants

3. An English-language session with immigrants

4. Abilingual session with entrepreneurs with more than 20 years of experience
5

An English-language session with First Nations communities

Due to low registration numbers for the online dialogues, it was decided at the last minute to cancel the
sessions and replace them with individual interviews and a targeted survey.
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E. Individual Interviews

21 individual interviews were conducted with entrepreneurs and individuals working at the system level
across the province. Each interview was held in the participant’s chosen official language (French or
English), took place on Zoom, and lasted approximately 45 minutes.
Il 17 entrepreneurs

B 4 individuals working within the entrepreneurship system

B 5 start-up entrepreneurs

B 5 immigrants

B 2 individuals of African descent

B 3 established entrepreneurs (more than 20 years in business)
¥ 2 individuals with informal or under-the-table businesses

B Indigenous woman entrepreneur

F. Ambassadors Campaign

The Ambassadors Campaign aimed to collect testimonials and lived experiences from 8 entrepreneurs
across different regions of the province. These testimonials were used to provide nuance and context, as
direct accounts, and to support the findings presented in the Research Brief.

The videos created as part of the Ambassadors Campaign have been and will continue to be used as
promotional material for the project.

Review of Blind Spots

The analysis of the data collected thus highlights a dynamic provincial women’s entrepreneurial ecosystem, but
one marked by persistent structural tensions. It confirms that the challenges faced by women entrepreneurs
cannot be understood solely through individual journeys, but must be situated within a broader set of social,
institutional, and cultural dynamics that shape opportunities to undertake business ventures.

Several blind spots emerge from the analysis of available data and current practices:

2 The data primarily reflects the experiences of women+ already connected to the entrepreneurial ecosystem
or comfortable navigating its codes. Women+ who are more distant from institutional networks, engaged in
informal, community-based, or cultural forms of entrepreneurship, or who maintain a relationship of mistrust
toward institutions are underrepresented in the data.

2 The data mainly reflects the realities of micro, small, and medium-sized enterprises (SMEs), often in
survival or consolidation phases. The perspectives of women who own large businesses are present, but in
much smaller proportions.

2 The limited participation of immigrant, racialized, and African-descendant women represents a significant
blind spot. This underrepresentation is partly explained by experiences of discrimination and lack of
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recognition that influence the willingness to participate in processes perceived as institutional. It should not
be interpreted as an absence of entrepreneurship within these communities.

2 The analysis is also constrained by the absence of provincial data disaggregated through an intersectional
lens. Intersections among gender, ethnocultural origin, migration status, language, rurality, and
socioeconomic situation remain only partially documented, limiting a nuanced understanding of disparities
among groups of women.

- The data provides little documentation of exit trajectories, burnout, or withdrawal, as well as the social,
cultural, and emotional dimensions of the entrepreneurial experience. These limitations call for a cautious
reading of the findings and a diagnosis grounded in lived realities rather than a strictly quantitative
interpretation.

All of these elements underscore the need to approach women+ entrepreneurship in New Brunswick from a
systemic perspective. The findings presented in the following section draw on the intersection of research data
and experiences shared during consultations to develop a shared diagnosis, grounded in lived realities and the
structural inequalities that shape the entrepreneurial ecosystem.

Gontext

Women Entrepreneurship in New Brunswick

She launches her business with energy. She knows how to sell, deliver, build a client base. But when she
seeks support, she finds herself facing a series of doors: programs, forms, criteria, acronyms. She calls and is
redirected. She hesitates to “bother” anyone.

After a few attempts, she does what many do: she manages on her own. Not for lack of ambition, but because
the rules of the game are not always visible.

This experience, far from isolated, reflects realities widely shared by many women entrepreneurs. In New
Brunswick, women entrepreneurship represents an important economic and social lever, yet it remains
insufficiently documented in a detailed, intersectional, and up-to-date way. Available provincial data are
fragmented, often outdated, and rarely disaggregated according to key intersectional variables such as
ethnocultural origin, immigration status, Indigenous identity, disability, rurality, or family situation.

The most recent official data (2025) from Statistics Canada show that 18,892 private businesses are registered
in New Brunswick’, of which 3,545 (18%) are owned by women+, 1,799 by immigrants, and 1,472 by members
of a visible minority. For its part, the Government of New Brunswick reports 17,498 businesses in operation
(across all owner genders) at the end of 2024. The Centre for Women in Business (CWB), in its study Women
Business Owners in Atlantic Canada,? refers instead to 15,800 self-employed women+ entrepreneurs in New
Brunswick, 72.8% of whom are sole proprietors.

1 Statistics Canada. Table 33-10-1017-01 Private sector business counts by majority ownership, third quarter of 2025, _hitps:/doi.

2  The data comes from the Labour Force Survey, Statistics Canada, 2019.
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It can be said that the data are incomplete, first because figures differ from one source to another, but also
because many individuals consider themselves entrepreneurs in informal or unregistered businesses.® For
many women-+, this form of entrepreneurship represents a necessary, sometimes long-term, phase that allows
them to test ideas, balance responsibilities, and reduce risk, yet it remains largely invisible in official data.

This gap raises a structuring question: why is it still so difficult, in 2025, to paint a complete and nuanced
portrait of women entrepreneurship in New Brunswick?

By comparison, the Women Entrepreneurship Knowledge Hub (WEKH) provides detailed national-level data
and analysis on women’s entrepreneurship, including Indigenous, Black, and racialized women. However,
conducting an equivalent exercise in New Brunswick remains difficult due to the lack of comparable, coherent,
and accessible provincial data. This absence of structured data contributes to rendering certain entrepreneurial
realities invisible and limits the collective capacity to understand, support, and advance the journeys of women
entrepreneurs in New Brunswick.

This Research Brief does not aim to provide an exhaustive, data-driven portrait of women’s entrepreneurship
in New Brunswick. Rather, it draws on lived experiences and testimonies gathered from women entrepreneurs
and system actors to shed light on the mechanisms influencing access, navigation, and success.

Consultation Synthesis

She launched a business with little margin. Between family, work, and clients, she seeks support in the
evening, when everything is finally quiet. She finds programs, but no clear pathway. She is not sure whether
she “qualifies”, nor whom to speak to first. After a few calls, she concludes that the system is designed for
those who already know how it works.

The consultations conducted as part of this project show that women+ entrepreneurship in New Brunswick is
grounded in strong commitment and diverse trajectories, yet marked by persistent structural constraints and a
disconnect between support mechanisms and lived realities. It unfolds within a context shaped by significant
structural barriers, ongoing precarity, and notable gaps between support programs, and on-the-ground realities.
The following themes emerged most clearly during consultations.

Largely Seli-Employed and Under-Capitalized Entrepreneurship

Women+ entrepreneurs in New Brunswick who participated in consultations are primarily active in small-scale
business models, often as self-employed workers, micro-enterprises, or SMEs. A high proportion generate
modest incomes (less than $30,000 annually*), invest primarily their own financial resources, and sometimes
combine entrepreneurship with full-time employment.

This reality limits growth, innovation, and long-term sustainability, while increasing mental load and individual
pressure. Data collected through the survey confirm this:

3 Inthe survey of women entrepreneurs, 52% of respondents said they operate a business that is not registered.
4  As found in FANB'’s client participation form, 2024—-2026.
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More than 50% reported being entrepreneurs for five years or less.
49 respondents (40%) identified as micro-enterprises or self-employed workers.
37 (31%) were in a start-up or early-stage phases.

These results point to an entrepreneurial landscape that is still young, undercapitalized, and marked by an
establishment phase in which margins remain limited.

Main Challenges and Levers Identified in the Journeys of Women Entrepreneurs
in New Brunswick

Across all phases of consultation, Open Spaces, surveys, and interviews, recurring challenges and enabling
factors emerged for women+ entrepreneurs in New Brunswick. The elements presented below are not
exhaustive but reflect the issues and levers most frequently raised.

The table below presents a list of major challenges and corresponding levers as discussed during
consultations.

Major Challenges Corresponding Levers

Impostor syndrome, lack of confidence
Daring to step forward, receiving validation, revaluing

Difficulty taking one’s place, performance one’s journey and identity, access to inspiring role
pressure, persistent rigid social norms and models, mentorship (including intergenerational), visibility
expectations (including cultural and gendered | of diverse women’s trajectories.

norms).

Personal isolation and lack of emotional

support Support and collaboration networks, circles and
communities of belonging, mentorship, accessible

Difficulty finding trusted collaborators, networking events, mental health support and

tensions or non-inclusive dynamics in certain accommodations.

networks.

Mental load, work-family balance, and lack of

time

Programs adapted to women’s realities (flexibility,
Accumulation of roles, limited time to maternity leave, caregiver access), resources and tool
develop the business, specific realities of sharing, community support among entrepreneurs.

self-employed workers, under-recognized
parenting and caregiving responsibilities.

Research Brief 015



Limited access to financing and start-up
capital

Lack of clarity, administrative burden,
misalignment of programs, lack of
coordination among system actors.

Better-adapted financing programs, personalized
guidance, centralized information platforms, mentorship
in preparing and understanding applications.

Complexity and lack of clarity of available
resources

Difficulty navigating the system.

Centralized information (resources, events,
opportunities), human support, peer knowledge-sharing.

Low visibility and recognition in a male-
dominated ecosystem

Lack of diverse models of entrepreneurial
success, difficulty envisioning a prosperous
future.

Visibility and recognition of women+ trajectories,
representation in decision-making spaces, assertive
women’s leadership.

Intersectional barriers and rigid social norms,
gender stereotypes, and systemic bias

Particularly affecting women with multiple
visible and/or invisible intersectional layers.

Increased service accessibility, adapted programs,
targeted mentorship, inclusive and representative
networks, mindset change, education on equality and
entrepreneurship, and the development of a more
inclusive entrepreneurial culture.

Difficulty finding trusted collaborators

Strong networks, communities of practice, mentorship,
respectful and equitable work environments.

Lack of recognition and sometimes non-
inclusive climates

Safe and equitable environments, communication and
education in workplaces, collaborative leadership.

This list of challenges and levers reveals issues that extend beyond individual circumstances. The difficulties
expressed are not solely the result of limited skills or effort, but of systemic conditions that influence access to
resources, recognition, and the ability to envision oneself within the entrepreneurial ecosystem. Conversely,
the identified levers highlight the importance of human-centred support, trusted networks, and the creation of
more accessible and inclusive environments. These findings call for responses that go beyond isolated and
individual interventions.

What Fuels Entrepreneurial Momentum in New Brunswick

Despite the constraints documented above, consultations clearly show what drives women to start and
persevere in business in New Brunswick. Entrepreneurial momentum is fuelled above all by a deep desire for
autonomy, meaning, and impact. Many women launch businesses to create working conditions aligned with
their values, reclaim agency over their choices and professional trajectory, or respond to unmet needs in their
communities.
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Attachment to place, community ties, and social contribution emerge as a strong driver, particularly in rural
regions and within Indigenous communities. Collaborative spaces, peer networks, and trusted relationships
also play a central role in sustaining momentum by breaking isolation and reinforcing legitimacy. Data from
Open Spaces and interviews reveal that when women+ feel recognized, supported, and surrounded, their
ability to persevere and project themselves into the future is strengthened. Finally, entrepreneurial momentum
is often fuelled by resilience and creativity developed in response to systemic constraints, with many women
transforming obstacles into opportunities for innovation, learning, and reimagining existing business models.

Obstacles That Go Beyond Individual Journeys

This momentum unfolds within a context marked by significant obstacles. Consultations reveal an
entrepreneurial ecosystem perceived as fragmented, difficult to navigate, and highly dependent on informal
networks.

Access to information, programs, and funding often relies on implicit knowledge of the “rules of the game,”
creating inequalities among entrepreneurs based on social capital, prior experience, and proximity to
institutional environments.

Other challenges raised extend far beyond individual skills or motivation. They are rooted in systemic dynamics
related to access to financing, recognition of expertise, entrepreneurial credibility, and role reconciliation. These
barriers are amplified for individuals from underrepresented groups, including Indigenous, immigrant, African-
descendant, and racialized women, as well as those living with disabilities or neurodivergence.

Ditferentiated and Insuiticiently Documented Realities

Available data remain limited in capturing the diversity of women’s entrepreneurial realities in New Brunswick.
Intersectional information is scarce, complicating nuanced analysis of disparities in access, specific needs,
and differentiated trajectories. Nonetheless, consultations confirm that Indigenous women, people of African
descent, immigrants, and racialized individuals face additional barriers related to recognition of credentials,
systemic racism, and understanding the implicit norms of the entrepreneurial environment in New Brunswick.

A Tension Between Entrepreneurial Potential and Sustainability

Overall, women entrepreneurship in New Brunswick is characterized by strong motivation, a desire for
autonomy, and commitment to meaningful projects. This dynamic coexists with a persistent tension between
women’s entrepreneurial potential and the real conditions of economic sustainability. This tension fuels a sense
of fatigue and fragility, and for some, questions about the long-term viability of their entrepreneurial journeys.

The Gentral Role of Support Organizations

In New Brunswick, support for women entrepreneurs relies on a diverse ecosystem of organizations,
associations, and public and community actors intervening at various stages of the entrepreneurial journey.
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Several economic development actors play key roles, notably the CBDCs, Opportunities New Brunswick
(ONB), and the Atlantic Canada Opportunities Agency (ACOA), which provide financing, guidance, and
advisory services, often accessible, though not exclusive, to women entrepreneurs. Support is complemented
by national and local financial institutions offering products and programs targeting women’s entrepreneurship,
although eligibility criteria and definitions vary.

Several sectoral networks, community organizations, economic mandate organizations, and emerging
initiatives also contribute to guidance, training, networking, and representation of women entrepreneurs, taking
into account specific realities such as those of Francophones, immigrants, Indigenous women, or those from
marginalized communities.

Organizations such as WBNB, as well as CWB and WEKH, also play structuring roles within the ecosystem
by offering bilingual support, advisory services, and networking spaces. However, consultation data show that
despite this significant support, a majority of women entrepreneurs remain without external financing, with
limited income and little room for growth. The support provided helps reduce isolation but does not fully offset
the structural constraints of the system.

Women in Business New Brunswick

By virtue of its specific mandate, WBNB plays a central role in New Brunswick’s women’s entrepreneurial
ecosystem. The organization provides bilingual guidance, personalized advisory services, and programs
covering start up, growth, export, and Indigenous entrepreneurship.

Initiatives such as coffee breaks, matching programs, training sessions, and platforms dedicated to Indigenous
women entrepreneurs demonstrate concrete efforts to address specific needs. Many women business owners
interviewed spoke positively about the services offered by WBNB. When they feel addressed by the programs
offered, women entrepreneurs gain a better understanding of the system and combat impostor feelings.

However, little intersectional demographic data are available on the clients supported by WBNB. Available
data reveal that the majority of entrepreneurs have annual revenues below $30,000, that a large proportion of
clients work full-time without external financing, and that there is a marked reliance on self-financing. These
findings also align with the data collected during the project’s consultation phase.

“WBNB allowed me to connect with other women entrepreneurs and opened
the door to collaboration opportunities. More importantly, WBNB showed me
that my voice matters and that my vision is important. It encouraged me to
reclaim my ambition for my goals and to stay grounded in my values.”

Different Realities Across Groups: An Intersectional Perspective

In New Brunswick, as elsewhere in Canada, the dominant portrait of the “woman entrepreneur” remains largely
uniform. Consultation data primarily reflect the profile of a white, cisgender woman, comfortable in English,
aged approximately 35 to 50. While this profile represents a significant portion of those who responded to the
call and participated in the process, it reflects only part of the entrepreneurial realities of women+.
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In New Brunswick, women entrepreneurs are not a homogeneous group. Their trajectories, starting conditions,
and access to support vary considerably depending on intersecting factors such as Indigenous identity,
ethnocultural origin, migration status, language, rurality, and relationship to institutions. A strictly gender-based
analysis, without accounting for these dimensions, tends to render invisible experiences that are nonetheless
central to understanding the real state of women’s entrepreneurship in the province.

This context helps explain some of the realities expressed during consultations. According to the Government
of Canada®, nearly half of racialized individuals in the country report having experienced discrimination or unfair
treatment in the past five years. These experiences directly affect relationships with public institutions, support
organization, and government programs, as well as the sense of legitimacy to pursue entrepreneurship.

This context helps shed light on the underrepresentation of racialized women among project consultation
participants, without interpreting their absence as a lack of interest or entrepreneurial capacity.

In this regard, the Government of New Brunswick’s Anti-Racism Plan, launching in winter 2026, acknowledges
the existence of systemic barriers and the need to act on structures. However, the analysis reveals that
alignment between anti-racism policies, gender equity initiatives, and economic development strategies
remains limited, particularly in the field of entrepreneurship.

Immigrant and racialized women face additional challenges related to credential recognition, understanding
the implicit rules of the entrepreneurial system, and valuing their professional backgrounds. In interviews
and other consultation phases, several immigrants described a sense of disconnect and opacity within the
system, often summarized as not “understanding the rules of the game”. This difficulty decoding informal
norms, expectations, and decision-making channels acts as a significant barrier to accessing entrepreneurial
resources and opportunities.

For example, the Rise Up study conducted by the Black Business and Professional Association (BBPA) in
2021, the largest Canadian study involving 700 Black women entrepreneurs (of African, Caribbean, or Afro-
Caribbean descent), highlights particularly significant barriers: 78.5% indicated that access to financing is an
issue, 74.7% cited the cost of borrowing, and 69.9% identified access to capital as a challenge. This translates
into heavy reliance on self-financing (81.4%) and low use of institutional credit (17%). More than a quarter

of respondents (27.8%) also reported not knowing where to seek help, illustrating the concrete challenge of
navigating the entrepreneurial ecosystem.

At the same time, other national research indicated that Indigenous women are proportionally more likely

to own women-owned businesses than non-Indigenous women. However, they develop their activities in a
context marked by specific structural barriers rooted in colonialism, systemic racism, and economic exclusion.
As shared during the WIL project consultations, these barriers affect access to financing, networks, markets,
and decision-making spaces. They also generate specific challenges related to lack of recognition and
credibility, cultural representation pressure, and tokenism.

Despite the existence of targeted resources for certain underrepresented groups in New Brunswick, most are
developed at the national level. They remain insufficiently adapted to the province’s linguistic, cultural, and
territorial realities, limiting their concrete impact on the ground.

5 Government of Canada, Half of racialized people have experienced discrimination or unfair treatment in the past five years.
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These elements show that women+ entrepreneurship in New Brunswick is grounded in strong potential but
unfolds under unequal conditions that directly influence the ability to sustain and succeed.

At the same time, other national research indicated that Indigenous women are proportionally more likely

to own women-owned businesses than non-Indigenous women. However, they develop their activities in a
context marked by specific structural barriers rooted in colonialism, systemic racism, and economic exclusion.
As shared during the WIL project consultations, these barriers affect access to financing, networks, markets,
and decision-making spaces. They also generate specific challenges related to lack of recognition and
credibility, cultural representation pressure, and tokenism.

Despite the existence of targeted resources for certain underrepresented groups in New Brunswick, most are
developed at the national level. They remain insufficiently adapted to the province’s linguistic, cultural, and
territorial realities, limiting their concrete impact on the ground.

These elements show that women+ entrepreneurship in New Brunswick is grounded in strong potential but
unfolds under unequal conditions that directly influence the ability to sustain and succeed.

Key Findings

She attends events, subscribes to newsletters, and tries to understand where she fits within the ecosystem.
As she repeatedly encounters the same faces, references, and business models, she sometimes wonders
whether trajectories like hers truly exist, or whether they are simply less visible. She moves forward, but with
the feeling that the system seems primarily designed for those who already resemble it, or who have already
learned how to enter it.

This impression aligns with a central finding emerging from the consultations. When reviewing the quantitative
data, one surprising element stood out: the differences between respondent profiles are relatively small. This
limited variation does not reflect true homogeneity in women’s entrepreneurial journeys in New Brunswick, but
rather a marked uniformity in the data collected.

Marginalized groups represent approximately 10% of responses. When certain realities are minimally
represented in the data, there is mechanically little room for disparities to appear. In this context, the lack of
data becomes data in itself, revealing what the system does (or does not) capture.

1. The Lack of Data is Data

A first structuring finding emerging from the consultations is the marked uniformity in participant profiles.
As noted earlier, the majority of women+ who responded to the call and participated in the process
correspond to a relatively homogeneous profile: they resemble one another, and their support networks
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are relatively similar. Although these voices are the most present in consultations (and therefore in the
data), they do not reflect the true diversity and shared stories of women entrepreneurs in New Brunswick.®

The absence or limited presence of women from other intersections cannot be interpreted as an absence
of entrepreneurship within those groups. Rather, it indicates that the system as currently structured,
communicated, and deployed does not reach, or only minimally reaches, certain entrepreneurs. In other
words, the lack of data becomes data itself, revealing limitations in accessibility, relevance, and service
adaptation.

The ecosystem mapping activity conducted as part of the project helped shed light on this phenomenon.
The data highlighted a complex, fragmented system largely centred on formal institutional entry points.
Access to services often depends on existing networks, informal referrals, and implicit knowledge of
programs, criteria, and operating logic. This mode of operation favours individuals already familiar with
the system’s codes and possessing high social capital, while creating invisible barriers for those who feel
distant from it.

The mapping also reveals that resources specifically adapted to certain intersectional realities are limited,
often concentrated at the national level or positioned at the periphery of the provincial ecosystem. When
they do exist, they are rarely integrated into mainstream entrepreneurial support pathways, reinforcing
feelings of disconnect and isolation. This configuration helps explain why some women+ do not recognize
themselves in the services offered, do not access them, or choose not to participate in consultation
processes.

At the same time, consultation data confirm this dynamic. Several participants expressed difficulty
“understanding the system,” identifying the right contacts, or knowing where to begin. This complexity
acts as an implicit filter, selecting profiles capable of navigating the ecosystem and excluding others.
For Indigenous, African-descendant, immigrant, or racialized women entrepreneurs, these barriers are
amplified by experiences of discrimination, lack of credential recognition, and more fragile relationships
with institutions.

Finally, these highly uniform results also reveal a limitation of the process itself. Consultations primarily
used institutional approaches, vocabulary, and entrepreneurial jargon. This may have overlooked other
forms of entrepreneurship, such as informal, community-based, cultural, or collective models, which are
nonetheless common in many communities.

Thus, when certain realities are not measured, they become easier to ignore. This signals a misalignment
between services, support structures, and the diversity of women’s entrepreneurial pathways. It suggests
that if some women do not respond, it is not necessarily due to lack of interest or capacity, but because
the entrepreneurial system, as currently designed, does not resonate with them or does not offer
conditions perceived as relevant, safe, or accessible.

“Usually meet the same group of people on networking events, sometimes |
ieel like an outsider when I don't see other people of colour like mysels.”

6 In New Brunswick, out of a total population of 759,195, 5.8% (44,205) are racialized persons (Statistics Canada, 2021).
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3.

“There are practical solutions that could strengthen the entrepreneurial
system in New Brunswick. One is simplifying access to funding by ofiering
clearer guidelines, timelines, and feedback so founders know how to improve.
Another is improving collaboration hetween agencies, so entrepreneurs

don’t feel they have to navigate disconnected programs on their own.

Finally, expanding mentorship networks—especially for women and
underrepresented founders—would make the ecosystem more inclusive and
supportive.”

Spaces That Are Not Sate for Everyone

Consultations generated relatively few explicit mentions of systemic inequalities experienced by women
entrepreneurs. This contrasts sharply with data gathered in more targeted and safer contexts, particularly
face-to-face interviews with racialized, African-descendant, and immigrant women, as well as the survey
shared during the Indigenous Women'’s Entrepreneurship Summit.

This discrepancy does not reflect the absence of inequalities, but rather the nature of dialogue spaces.
Consultations held in predominantly white contexts and structured according to implicit dominant norms do
not always create the conditions necessary for expressing experiences shaped by racism, discrimination,
or exclusion. In such spaces, many adjust their discourse, minimize certain experiences, or choose
silence.

Data further show that the more diverse the consultation groups, the more clearly systemic issues and
navigation challenges are named. The presence of women+ from different intersections appears to foster
more complete narratives that illuminate power dynamics, structural barriers, and inequalities in access to
resources.

These findings reveal a rarely named inequality: unequal access to spaces where systemic barriers can
be openly discussed. The way consultation spaces are designed directly influences what can be said, by
whom, and under what conditions, and helps explain why certain realities remain under-documented in
traditional diagnoses.

There Is No Map to Navigate the System

A System Perceived as Gomplex, Fragmented, and Diificult to Read

When she seeks help, she feels as though she is entering a labyrinth. There are many doors, but nothing
indicates which to open first. Programs seem to overlap, criteria change, and answers vary depending on
whom she speaks to. She often wonders whether she is asking the right questions, or simply speaking
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to the wrong people. Gradually, she realizes that navigating the system requires already knowing how
it works. Without clear reference points, each step becomes another task to manage alongside her
business.

Data from surveys, interviews, and mapping converge on the same finding: the entrepreneurial
ecosystem in New Brunswick is difficult to understand and navigate. Entrepreneurs describe a system
composed of multiple entry points, without a clear pathway or easily understandable logic from the
user’s perspective.

Many women+ report difficulty knowing where to start, identifying the right contacts, or understanding
available services and funding opportunities. Access to appropriate resources often depends on prior
knowledge, informal referrals, or existing network integration.

The system mapping exercise further illustrates this dynamic. Participants expressed that while formal
entry points are numerous, the links between them are unclear, and pathways are not designed around
the real needs of entrepreneurs. The system appears structured more around organizational mandates
than around the lived experiences of those trying to access it.

“Women struggle to navigate the ecosystem hecause supports are often
fragmented, inconsistent, not user-friendly, hard to find without an existing
network, and often designed with assumptions about business literacy.”

This complexity acts as an implicit filter. It favours entrepreneurs able to quickly decode the rules and
activate the right networks, while excluding those with fewer business connections, less time, or limited
flexibility. For some women, this navigation challenge leads to abandoning applications, defaulting to self-
financing, or seeking support outside the province.

“I haven't felt supported in New Brunswick in my entrepreneurial journey.
When | started my own business, it was almost impossible to understand
what support was available. | eventually had to look outsice the province for
help.”

Consultations also show that this reality is amplified for women living with visible or invisible disabilities,
who must navigate additional constraints related to accessibility, time, and assumptions about their
entrepreneurial capacity.

“As a disabled person, running my business and taking care of my family
often takes all of my energy. Having someone who could help me find,
understand and use available resources wouldn't just be helpiul - it would be
essential.”
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Throughout discussions, several participants emphasized that the issue is not only a lack of information,
but the absence of human guidance to make the system legible. Beyond traditional mentorship, some
highlighted the importance of sponsorship: individuals able to open doors, make active connections, and
concretely support navigation within the ecosystem.

“A great way to help women - especially those from marginalized
communities - is not just mentorship, but sponsorship. Someone who
brings you along, makes connections on your behalf, and helps create real
opportunities.”

A System That Privileges Networks and Relationships

She eventually feels that there is an unofficial club whose rules are never fully explained. Opportunities
seem to circulate within closed circles, through pre-established relationship and friendships. She realizes
that moving forward requires more than knowing programs, it requires building relationships with certain
key individuals. But these relationships are not easily formed. Without a clear entry point or explicit
invitation, she sometimes feels unsure how, or with whom, to begin.

Consultation data show that navigating the ecosystem relies heavily on interpersonal relationships and
belonging to established networks. Women+ who already know key resources, master institutional
language, or have access to strong professional networks generally find it easier to orient themselves
within the system.

Conversely, those without this relational capital encounter more obstacles. These inequalities are
particularly pronounced for African-descendant, immigrant, Indigenous, and racialized women, as well as
neurodivergent individuals or those living with disabilities, for whom dominant networks are less accessible
or less welcoming.

“WBNB is a wonderiul resource, but I've been seli-employed for more than 12
years and only discovered WBNB last year. It makes me wonder why these
resources aren't reaching more young female business owners—or women
who dream of hecoming one.”

This relational logic creates an implicit entry filter. It favours certain trajectories over others. Even when
exclusions are not intentional, they have very real impacts on access to opportunities.

Inequalities of Opportunity and the Maintenance of the Status Quo

Difficulty navigating the system generates structural inequalities in access to resources, financing, and
growth programs. Survey data show that the majority of women entrepreneurs have not received external
funding, rely on self-financing, and generate modest revenues. This situation appears directly linked to
their ability to understand, access, and leverage existing mechanisms.
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35% of respondents report not having received public funding.

27% report not having received private funding.

14% report not having received private financing, most citing lack of knowledge about appropriate
programs or stating they did not need funding at this stage.

Furthermore, the functioning of the ecosystem clearly points toward reproducing the status quo. The same
profiles, types of businesses, and business models circulate more easily because they align with dominant
norms and institutional expectations.

Mapping confirms a concentration of resources around formal and standardized entrepreneurial pathways,
leaving limited space for hybrid, community-based, cultural, or atypical models within the New Brunswick
system. The system is therefore not only difficult to navigate, il implicitly shapes which trajectories

become visible and sustainable. In other words, it acts both as a filter and an invisible guide, more readily
supporting pathways that resemble the “classic” expected model while rendering others less visible or
harder to sustain.

This mechanism is particularly visible for immigrant women and newcomers.

“The entrepreneur ecosystem in New Brunswick is very difierent than
elsewhere. For newcomers and immigrants, the unwritten rules ot business
are extremely difficult to know, to understand and to follow.”

Coaching, Mentorship, Sponsorships

In a context where the entrepreneurial ecosystem is perceived as complex, data from surveys, interviews,
and mapping show that human support plays a decisive role in women+ entrepreneurial journeys. Those
who benefit from individualized support, a clear contact point, or an ongoing guidance relationship report
better understanding of the system and greater ability to identify relevant resources.

Access to quality support often depends on the ability to connect with the “right” people or with
organizations recognized as legitimate or influential within the ecosystem. This support is not equitably
accessible. The dynamic of the “who you know” reproduces inequalities linked to existing networks,
language, geographic proximity, and social capital, advantaging women already close to institutional or
decision-making circles.

Data also highlight the central importance of community in entrepreneurial journeys, particularly for women
from marginalized groups. Being supported by one’s community often facilitates access to resources,
perseverance, and projection into the ecosystem. For many, community support acts as a first anchor
point, even before accessing formal services.

Mapping and interviews also underscore the crucial role of “super-connectors”, individuals capable of
building strong links between entrepreneurs and different components of the system. These individuals
act as translators, decoders, and connectors, helping make the ecosystem more legible and accessible.
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However, these roles are rarely formalized or systemically recognized, despite their tangible impact on
entrepreneurial trajectories.

Beyond traditional mentorship and networking, the data also highlight the importance of sponsorship in
entrepreneurial journeys. Unlike mentorship, which focuses primarily on advice and support, sponsorship
involves active advocacy, direct introductions, and legitimization with other system actors. True business
allies, sponsors speak on your behalf when you are not at the table. They may be professionals in the
field, but they can also be friends, acquaintances, mentors, or entrepreneurs themselves, and they are
not always women+. Women who have access to this type of support report greater ability to cross certain
thresholds, particularly in terms of credibility, visibility, and access to opportunities.

“A great way to help women (and marginalized communities) to navigate the
system is to sponsor people: more than mentor. Need sponsor who brings
you along, make connection on your behals, build connection and opportunity
with you. Good example: at events, sponsor tables for marginalized
entrepreneurs and students.”

However, the data raise an important question: these forms of sponsorship appear more present in
some networks than others, suggesting inequalities in access depending on environment, identity, and
power dynamics. This reinforces the idea that support relationships, while essential, can also become
mechanisms for reproducing inequality when accessible only to certain women entrepreneurs.

Financial Literacy and a Proactive Approach to Financing

She manages her finances rigorously. She pays her suppliers, monitors her cash flow, and carefully
reinvests what she earns. She knows her business could go further, but when it comes to financing,
investors, or growth capital, something holds her back. She has never learned to speak that language. No
one has shown her how to approach these conversations, or what they actually look like. She associates
money with risk, pressure, and sometimes even personal debt. So she moves forward slowly, relying on
her own resources, without necessarily considering that financing could be a strategic lever, not for lack of
ambition, but because these rules have never been made visible or accessible to her.

A cross-cutting finding emerged from the consultations: issues related to financing, investors, and
growth capital were surprisingly absent from the qualitative data, despite their central place in dominant
entrepreneurship narratives. This silence echoes the trajectories described by many, for whom financing
remains a blind spot in the entrepreneurial journey.

With the exception of a few mentions (by established entrepreneurs and owners of larger companies, as
well as individuals working directly within the support ecosystem), concepts such as external investment,
seed money, venture capital, or financed growth strategies were rarely named.
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In the survey of women entrepreneurs, 13% reported having secured funding from a private investor

for their business. None of these responses came from racialized individuals.

This silence is not insignificant. It may reflect differentiated socialization of women in relation to money and
financial power, unequal access to the networks where these conversations take place, and an implicit
definition of “entrepreneurial success” that, for many women, does not necessarily involve rapid growth or
external investment.

Several elements suggest that women entrepreneurs are often not equipped, from the outset, to adopt a
proactive and strategic stance toward financing their businesses. The data highlight difficulty projecting
themselves from an investor’s perspective and a lack of knowledge, or even discomfort, in engaging in
strategic financial conversations.

This lack of proactivity does not stem from disinterest, but rather from a deficit in learning and perceived
legitimacy. Many women have been socialized to “not ask,” to avoid taking up too much space, or to view
money as a personal risk rather than a collective or strategic lever.

The informal spaces where business relationships are built, often described as sites of gatekeeping
(exclusive clubs, closed networks, male-dominated circles), remain largely inaccessible or unwelcoming
for many women+, particularly those from marginalized groups. During consultations, these mechanisms
were also acknowledged by individuals working at the heart of the support ecosystem.

The Government of Canada’s Women Entrepreneurship Strategy (2023 Progress Report) reiterates that
women remain underrepresented in growth-oriented businesses and in access to financing. When they do
obtain funding, the amounts are on average lower than those granted to men, and a significant proportion
first invest their own personal resources. This reality constrains the growth, innovation, and long-term
sustainability of women-owned businesses.

What System Actors Are Saying

In interviews, individuals working at the core of the support ecosystem confirmed this finding. It was noted
that many women-owned businesses, even well-established ones, remain minimally exposed to external
financing logic and decision-making networks. These observations recurred consistently across interviews
with system actors.

Participants also pointed out that many businesses remain unaware of existing opportunities, due to a lack
of continuous connection to key networks. Access to capital remains strongly gendered, with practices

still marked by explicit or implicit bias (e.g., requests for co-signers, questioning of financial credibility).
The very idea of using “other people’s money” to grow a business remains underutilized among women
entrepreneurs.

This reality is amplified for women of African descent, immigrant, racialized, and queer women, who must
also contend with linguistic, cultural, and relational barriers.
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The data do not reveal a rejection of financing or investment among women entrepreneurs. Rather, they
show a lack of strategic financial literacy combined with limited exposure to the networks where these
conversations occur. This finding is confirmed by system actors themselves, who emphasize that access
to capital remains strongly gendered and marked by persistent biases. As one individual working within
the ecosystem expressed: “Money and lack of access to capital is a major barrier for women in business.
Women need to use other people’s money more!” Strengthening women entrepreneurs’ capacity to
understand investment logic, to position themselves from investors’ perspectives, and to feel legitimate
entering these conversations therefore appears to be a structuring lever, one that remains largely
underexplored within New Brunswick’s entrepreneurial ecosystem.

Recommendations

If nothing changes, she will continue moving forward alone, adapting to the system as it is. She will find
solutions on her own, sometimes outside the province. Over time, some will choose to grow their businesses
elsewhere, where conditions for support and access to resources are more favourable. But if the system
transforms, it will not only be her individual efforts that matter, it will be the collective conditions that make her
success possible, sustainable, and equitable here in New Brunswick.

Establish a Gollaborative Leadership Structure to Support
Systemic Change

Analysis of the consultation data highlights a recurring observation: despite the richness of existing
initiatives, organizations, and programs, the women’s entrepreneurial ecosystem in New Brunswick
remains fragmented, unevenly accessible, and insufficiently equipped to address systemic barriers over
the long term. The system is perceived as fragmented by those attempting to navigate it. The levers are
often known, but they are rarely activated in a coordinated, sustained, and structurally transformative way.

In this context, establishing a collaborative leadership structure or group is a key condition for moving from
research and consultation to systemic action.

A Gredible, Impact-Oriented Collective Leadership Space

The collaborative leadership group would be designed as a strategic space for co-creation and direction-
setting, capable of exerting real influence among public, community, and economic actors. The collective
leadership mechanism should be designed to:

Align actors around a shared vision for transformation.

Prioritize high-impact, structural actions.

Support the implementation of a provincial action plan on women entrepreneurship.

S N A

Ensure continuity, accountability, and long-term impact.
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The structure must be light enough to act quickly, without adding unnecessary layers to the ecosystem,
and formal enough to endure, with a clear mandate, defined roles, and accountability mechanisms. The
objective is not to create a new bureaucratic entity, but to better align and mobilize existing resources.

Conditions for success exist for the establishment of a collaborative leadership group:
A. Securing core funding to establish a longer-term structure.
Clearly designating a lead organization to ensure administrative, financial, and strategic continuity.

B
€. Appointing a co-chair from within the group to share responsibility and strengthen collective ownership.
D. Developing a shared framework of strategic priorities in women entrepreneurship (the action plan).

E

Establishing explicit accountability mechanisms, hybrid mobilization approaches, and shared
communication tools.

A Triangular Approach to Avoid Silos

To reflect system complexity and activate the appropriate levers, the collaborative leadership group could
rely on a triangular model bringing together:

2 The public sector, holder of political, regulatory, and financial levers.

2 The community and associative sector, grounded in lived experiences, equity, and inclusion.

2 The private sector, essential for innovation, investment, market access, and economic sustainability.

This balance would aim to prevent concentration of power, duplication of efforts, and the reproduction of
siloed dynamics.

A Condition for Sustainable Transiormation

Without a collective leadership space equipped with a clear mandate, appropriate structure, and real
capacity for influence, efforts to support women’s entrepreneurship will continue to unfold in fragmented
and project-based ways. Establishing a collaborative leadership group therefore appears to be an
essential condition for advancing sustainable and equitable systemic transformation in New Brunswick.

2. Adopt a Decolonized Approach Within Support Structures

Support structures for women entrepreneurs in New Brunswick would benefit from integrating decolonial
principles across their practices, in order to better account for the diversity of lived experiences and
entrepreneurial pathways. Such an approach recognizes that entrepreneurship support systems are

not neutral and, even without explicit intent, can reproduce historical, cultural, linguistic, and territorial
inequalities.

Concretely, this would involve:

2 Recognizing and valuing Indigenous, community-based, and experiential knowledge held by women
entrepreneurs, including those from First Nations, African-descendant, racialized, immigrant, rural, or
Francophone minority communities.
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-2 Designing programs, services, and support spaces that are culturally safe, accessible, and responsive
to women lived realities.

2 Revisiting eligibility criteria, decision-making processes, and funding mechanisms, often implicit
or inherited, to reduce systemic barriers limiting access to resources, networks, and economic
opportunities.

2 Developing durable and equitable partnerships with Indigenous and community organizations in New
Brunswick, grounded in co-construction, power-sharing, and long-term commitments.

Adopting a decolonized approach within support structures constitutes a key lever for transforming the
entrepreneurial ecosystem into one that is more just, more relevant, and better aligned with the diversity of
women’s pathways.

3. Develop Initiatives Adapted to the Realities of Women
Entrepreneurs irom Marginalized Communities

Consultation data show that certain communities of women entrepreneurs, particularly women of African
descent, are underrepresented in both consultation processes and existing support pathways. This absence
does not reflect a lack of entrepreneurship, but rather a misalignment between available services and lived
realities.

It is recommended that initiatives and programs be developed specifically to address diverse intersectional
realities, with particular attention to women from marginalized communities who remain underrepresented

in the current ecosystem. These initiatives should aim to create real conditions for access, recognition, and
opportunity, while accounting for structural barriers related to racism, discrimination, language, networks, and
institutional legitimacy.

Experience with targeted initiatives developed for Indigenous women clearly demonstrates that adapted
approaches, co-constructed with the communities concerned, can improve participation, service relevance, and
perceptions of safety. This adaptive logic represents a significant lever for reaching other underrepresented
groups of women.

However, such initiatives must not become mechanisms of rigid categorization or restrictive segmentation. The
objective is not to limit pathways or create new silos, but rather to broaden entry points into the ecosystem
while maintaining open access to the full range of services and opportunities available.

This recommendation seeks to strengthen systemic equity by recognizing that differentiated approaches
are sometimes necessary to ensure truly equitable conditions for access, participation, and entrepreneurial
success. It creates more just and effective conditions to support the entrepreneurial success of women from
marginalized communities.
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Conclusion

This Research Brief, strongly inspired by consultations with women entrepreneurs in New Brunswick, highlights
a women’s entrepreneurial ecosystem that is both dynamic and deeply unequal. The data collected reveal the
commitment, creativity, and resilience of women entrepreneurs in New Brunswick, while also exposing the
limits of a system that remains difficult to navigate and unevenly accessible.

As the findings unfold, a systemic reading becomes clear: the obstacles encountered are not solely the result
of individual trajectories, but are rooted in structures, norms, and practices that favour certain profiles at the
expense of others. The invisibilization of certain entrepreneurial realities, the centrality of informal networks,
and the absence of safe spaces to name inequalities all signals a need for transformation.

In this context, the establishment of a collaborative leadership structure represents a central lever to support
the transition from diagnosis to action. This group had the potential to create a structuring space for dialogue,
bringing together actors from different sectors to advance a shared vision, ensure coherence of efforts, and
maintain sustained attention to issues of equity, inclusion, and systemic transformation.

This Research Brief provides a common foundation for understanding. The collaborative leadership group is
called upon to actively engage with it, to make it a living and structuring tool, and to support the co-construction
of sustainable responses rooted in the lived realities of women entrepreneurs and in the evolving needs of New
Brunswick’s entrepreneurial ecosystem.
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The next step is to mandate a lead organization to convene key stakeholders and initiate the
establishment of the collaborative leadership structure.

Behind these findings and recommendations are women who are building businesses, often with limited
margins but with great determination. Their ability to succeed depends not only on their talent or resilience,
but on the collective conditions we choose to put in place. Transforming women’s entrepreneurial ecosystem
means creating a system where they no longer have to manage alone or look elsewhere for what could exist
here. It means choosing, as a society, to retain, support, and help grow these women entrepreneurs in New
Brunswick.

Glossary

Systemic approach: An analytical and intervention framework aimed at understanding social, economic, or
organization issues as interconnected systems rather than isolated problems. A systemic approach makes
it possible to identify relationships, feedback loops, levers for action, and the cumulative effects of policies,
practices, and behaviours in order to foster lasting and structural change.

Systemic barriers: The set of structural, institutional, cultural, and relational obstacles that limit equitable
access to resources, opportunities, and decision-making spaces. Systemic barriers are not related to individual
capacities, but to rules, practices, social norms, and power dynamics that produce and maintain inequalities,
particularly with respect to gender, race, origin, migratory status, or socioeconomic situation.

Cisgender: A term referring to a person whose gender identity corresponds to the sex they were assigned at
birth. This concept is used in governmental analytical frameworks to better understand gender dynamics and
the inequalities experienced by trans and gender-diverse people.

African descent: term used to refer to Black, African, or Afro-descendant people, including those who have
immigrated recently or who have been long established in Canada. This term is used in several federal
policies to recognize shared realities related to systemic racism, while respecting the diversity of identities and
backgrounds.

Entrepreneur: A person who creates, develops, or manages a business or economic activity, individually or
collectively, by mobilizing resources to meet a market or community need. In governmental frameworks, an
entrepreneur may be a sole proprietor, partner, majority shareholder, or principal executive.

Women+: A term used by several federal funding bodies to refer to cisgender women as well as trans, non-
binary, or gender-diverse people who experience gender-based inequalities. The “+” recognizes the diversity of
identities and experiences, in accordance with the principles of Gender-Based Analysis Plus (GBA+).
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Private financing: Financial resources from non-governmental actors, such as financial institutions, private
investors, investment funds, or businesses. This type of financing is generally oriented toward economic
profitability and may include requirements related to returns, control, or equity participation.

Public financing: Financial resources provided by governments or public bodies in the form of grants,
contributions, loans, or support programs. Public financing is guided by strategic objectives, eligibility criteria,
and accountability requirements, particularly with respect to equity, outcomes, and impact.

Intersectionality: An analytical approach recognized in federal policies that examines how identity and social
factors, such as gender, race, ethnicity, age, disability, sexual orientation, or migratory status, interact and
cumulatively influence experiences of inclusion or exclusion.

Collaborative leadership: A leadership approach based on shared responsibility, cooperation, and the
mobilization of actors from different sectors. Collaborative leadership emphasizes the co-construction of
direction, shared decision-making power, and collective action in order to address complex and systemic
issues that exceed the capacity of a single actor or organization.

Microenterprise: A business employing a very small number of people, generally fewer than five, including
the owner. Microenterprises represent a significant proportion of women-owned businesses and are recognized
by funding bodies as having specific needs in terms of financing, support, and organizational capacity.

SME (Small and Medium-Size Enterprise): A business generally employing fewer than 500 people. In the
frameworks used in New Brunswick and by Statistics Canada, SMEs include:

— small businesses, which employ fewer than 100 people;

— medium-sized businesses, which employ between 100 and 499 people.

SMEs represent the vast majority of businesses in New Brunswick and reflect diverse realities depending on
the sector, region, business model, and stage of development.

Queer: An inclusive and sometimes reclaimed term used to describe sexual and gender identities that do
not align with dominant heterosexual or cisgender norms. In institutional contexts, its use acknowledges the
diversity of identities while respecting individuals’ self-determination.

Seed money: A form of initial funding granted at the very beginning of a company’s life cycle to support the
start-up phase, validation of the business model, or development of a product or service. Seed capital may
come from public or private sources and is recognized as a key lever for accessing subsequent stages of
financing.
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Entrepreneurship system (or entrepreneurial network): An interconnected set of public policies, programs,
institutions, support organizations, financing mechanisms, networks, and social norms that influence access to
entrepreneurship, business creation, and business growth within a given territory.

Tokenism (symbolic inclusion): The practice of including, in a symbolic manner, a person or group from
underrepresented populations in order to create an appearance of diversity or inclusion, without genuinely
sharing power, resources, or influence. Tokenism is recognized as a systemic barrier because it limits the real
impact of equity and inclusion efforts.

Self-employment: A form of economic activity carried out by a person who is not salaried and who assumes
responsibility for their income, tax obligations, and social protection. According to definitions used by Statistics
Canada, self-employment may or may not include hiring staff and does not necessarily correspond to an
incorporated business.

034 Research Brief



Bibliography

Atlantic Canada Women in Growth Partnership Project. (n. d.)._https://www.centreforwomeninbusiness.ca/about/atlantic-
partnership-project/

Black Business and Professional Association. (2021). Rise Up: A study of 700 Black women entrepreneurs. (s. d.)_https://
bbpa.org/wp-content/uploads/2021/04/bbpa-rise-up.pdf

Centre for Women in Business. (2020). Women Business Owners in Atlantic Canada: A Comparative Analysis 2012—2019.
WOMEN20BUSINESS200WNERS20IN20ATLANTIC20CANADA20Nov206202019.pdf

Cyr, M., et al. (2021). Gender Equality Manual. Regroupement féministe du Nouveau-Brunswick. https://rfnb.ca/images/
core/pdf/chantier-feministe-manuel.pdf

Women in Business New Brunswick. (n. d.). hitps://wbnb-fanb.ca/en/

Global Entrepreneurship Monitor. (2024). GEM 2024/2025 women’s entrepreneurship report: Navigating challenges,
driving change. https://www.gemconsortium.org/report/gem-20242025-womens-entrepreneurship-report-navigating-
challenges-driving-change-2

Government of Canada. (2023). Women Entrepreneurship Strategy: Progress Report 2023. https://ised-isde.canada.ca/
site/ised/sites/default/files/documents/WES-Progress-Report-2023-en.pdf

Government of Canada. (2024). Combatting systemic racism and discrimination in Canada: Canada’s Anti-Racism
Strategy 2024—2028. https://www.canada.ca/en/canadian-heritage/services/combatting-racism-discrimination.html

Government of Canada. (2025, August 19). Summary report: What we heard — Black Entrepreneurship Program. _https://
ised-isde.canada.ca/site/ised/en/programs-and-initiatives/black-entrepreneurship-program/summary-report-what-we-heard

Government of Canada. (n. d.). Gender-based Analysis Plus. https://www.canada.ca/en/women-gender-equality/gender-
based-analysis-plus.html

Government of New Brunswick. (2025, July). The New Brunswick economy: 2024 in review. https://www?2.gnb.ca/content/
dam/gnb/Departments/fin/pdf/esi/nb-economy-in-review-2024.pdf

Government of New Brunswick. (2026, January 16). Government announces plan to address racism.https://www?2.gnb.ca/
content/gnb/en/news/news_release.2026.01.0011.html

Labour Market Information Council. (n. d.). https:/Imic-cimt.ca/

Department of Justice Canada. (n. d.). Policy on Gender-Based Analysis Plus.https://www.justice.gc.ca/eng/abt-apd/
pgbap-pacsp.html

New Brunswick Business Immigrants Association. (2024, July). NB immigrant entrepreneurs: Research report
[Unpublished report].

Regroupement féministe du Nouveau-Brunswick. (n. d.). Guide de bonnes pratiques. https://rfnb.ca/images/core/pdf/
guide-de-bonnes-pratiques.pdf

Robineau, A., Guignard Noél, J., St-Onge, S., & Malal Baldé, M. (2025, November 6). Identification des barriéres
structurelles auxquelles les femmes francophones et acadiennes en situation minoritaire font face pour accéder a des

Research Brief 035


https://www.centreforwomeninbusiness.ca/about/atlantic-partnership-project/
https://www.centreforwomeninbusiness.ca/about/atlantic-partnership-project/
https://bbpa.org/wp-content/uploads/2021/04/bbpa-rise-up.pdf
https://bbpa.org/wp-content/uploads/2021/04/bbpa-rise-up.pdf
https://www.centreforwomeninbusiness.ca/wp-content/uploads/2020/10/WOMEN20BUSINESS20OWNERS20IN20ATLANTIC20CANADA20Nov206202019.pdf
https://rfnb.ca/images/core/pdf/chantier-feministe-manuel.pdf
https://rfnb.ca/images/core/pdf/chantier-feministe-manuel.pdf
https://wbnb-fanb.ca/en/
https://www.gemconsortium.org/report/gem-20242025-womens-entrepreneurship-report-navigating-challenges-driving-change-2
https://www.gemconsortium.org/report/gem-20242025-womens-entrepreneurship-report-navigating-challenges-driving-change-2
https://ised-isde.canada.ca/site/ised/sites/default/files/documents/WES-Progress-Report-2023-en.pdf
https://ised-isde.canada.ca/site/ised/sites/default/files/documents/WES-Progress-Report-2023-en.pdf
https://www.canada.ca/en/canadian-heritage/services/combatting-racism-discrimination.html
https://ised-isde.canada.ca/site/ised/en/programs-and-initiatives/black-entrepreneurship-program/summary-report-what-we-heard
https://ised-isde.canada.ca/site/ised/en/programs-and-initiatives/black-entrepreneurship-program/summary-report-what-we-heard
https://www.canada.ca/en/women-gender-equality/gender-based-analysis-plus.html
https://www.canada.ca/en/women-gender-equality/gender-based-analysis-plus.html
https://www2.gnb.ca/content/dam/gnb/Departments/fin/pdf/esi/nb-economy-in-review-2024.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/fin/pdf/esi/nb-economy-in-review-2024.pdf
https://www2.gnb.ca/content/gnb/en/news/news_release.2026.01.0011.html
https://www2.gnb.ca/content/gnb/en/news/news_release.2026.01.0011.html
https://lmic-cimt.ca/
https://www.justice.gc.ca/eng/abt-apd/pgbap-pacsp.html
https://www.justice.gc.ca/eng/abt-apd/pgbap-pacsp.html
https://rfnb.ca/images/core/pdf/guide-de-bonnes-pratiques.pdf
https://rfnb.ca/images/core/pdf/guide-de-bonnes-pratiques.pdf

postes de responsabilité. Institut canadien de recherche sur les minorités linguistiques. https://icrml.ca/fr/recherches-
et-publications/publications-de-I-icrml/item/86439-identification-des-barrieres-structurelles-auxquelles-les-femmes-
francophones-et-acadiennes-en-situation-minoritaire-font-face-pour-acceder-a-des-postes-de-responsabilites [In French

Only]

Spiteri, S. (2024, January 31). Conversations with Black entrepreneurs: What motivates entrepreneurship? Labour Market
Information Council. https://Imic-cimt.ca/part-3-conversations-with-black-entrepreneurs-what-motivates-entrepreneurship/

Statistics Canada. (2021). Focus on Geography Series, 2021 Census of Population. https://www12.statcan.gc.ca/census-
recensement/2021/as-sa/fogs-spg/page.cfim?Lang=E&topic=9&dguid=2021A000213

Statistics Canada. (2024, May 16). Half of racialized people have experienced discrimination or unfair treatment in the
past five years. https://www150.statcan.gc.ca/n1/daily-quotidien/240516/dq240516b-eng.htm

Statistics Canada. (2024, December 19). Indigenous-owned businesses in Canada, 2005 to 2021. https://doi.
0rg/10.25318/36280001202401200005-eng

Statistics Canada. (2025). Private sector business counts by majority ownership, third quarter of 2025 (Table 33-10-1017-
01). https://doi.org/10.25318/3310101701-eng

Statistique Canada. (n. d.). Gender diversity and inclusion. https://www.statcan.gc.ca/en/topics-start/gender_diversity
and_inclusion

Statistics Canada. (n. d.). Portrait of diversity in Canada.https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-
m2025005-eng.htm

Statistics Canada. (n. d.). Visible minority by gender and age: Canada, provinces and territories (Tableau 98-10-0351-01).
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=9810035101

Women Entrepreneurship Knowledge Hub. (2025). The state of women’s entrepreneurship in Canada. https://wekh.ca/

Women Entrepreneurship Knowledge Hub. (n. d.). hitps://wekh.ca/

036 Research Brief


https://icrml.ca/fr/recherches-et-publications/publications-de-l-icrml/item/86439-identification-des-barrieres-structurelles-auxquelles-les-femmes-francophones-et-acadiennes-en-situation-minoritaire-font-face-pour-acceder-a-des-postes-de-responsabilites
https://icrml.ca/fr/recherches-et-publications/publications-de-l-icrml/item/86439-identification-des-barrieres-structurelles-auxquelles-les-femmes-francophones-et-acadiennes-en-situation-minoritaire-font-face-pour-acceder-a-des-postes-de-responsabilites
https://icrml.ca/fr/recherches-et-publications/publications-de-l-icrml/item/86439-identification-des-barrieres-structurelles-auxquelles-les-femmes-francophones-et-acadiennes-en-situation-minoritaire-font-face-pour-acceder-a-des-postes-de-responsabilites
https://icrml.ca/fr/recherches-et-publications/publications-de-l-icrml/item/86439-identification-des-barrieres-structurelles-auxquelles-les-femmes-francophones-et-acadiennes-en-situation-minoritaire-font-face-pour-acceder-a-des-postes-de-responsabilites
https://lmic-cimt.ca/part-3-conversations-with-black-entrepreneurs-what-motivates-entrepreneurship/
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?Lang=E&topic=9&dguid=2021A000213
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/fogs-spg/page.cfm?Lang=E&topic=9&dguid=2021A000213
https://www150.statcan.gc.ca/n1/daily-quotidien/240516/dq240516b-eng.htm
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2024012/article/00005-eng.htm
https://www150.statcan.gc.ca/n1/pub/36-28-0001/2024012/article/00005-eng.htm
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=3310101701
https://www.statcan.gc.ca/hub-carrefour/gdis-sgdi/index-eng.htm
https://www.statcan.gc.ca/hub-carrefour/gdis-sgdi/index-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-m2025005-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-m2025005-eng.htm
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=9810035101
https://wekh.ca/
https://wekh.ca/



